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Professional + 7.0

Instructions

This report is designed to give you information about your relative strengths and weaknesses on the competencies known to be important for

success in this type of job. In addition, the report provides valuable on-the-job tips and suggestions to help you excel in the workplace.

The score that you receive describes how your responses compared against our database of responses consisting of your peers. The

assessment that you have taken has been scientifically validated by up to 30 years of statistical data collection and analysis. People who score

higher on the dimensions tend to perform better on the job in the key areas outlined in the report.

The developmental tips that you receive are intended to help you improve your skills for each specific competency. All of us, regardless of our

scores, can improve our job performance by following appropriate developmental solutions and strategically focusing on areas that may require

improvement. A commitment to personal improvement signifies initiative and developmental planning, both of which are important to job

performance. Try using this feedback to formulate specific development plans that relate to your work goals and objectives. Don't try to do

everything at once, as personal development does not happen overnight. If you score in the 'Red Zone', this may be an area where you want

to focus your developmental efforts. Even if you score well it is still important for you to use the developmental tips to leverage your strength in

this competency.

Details
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Business Analyst - Professional + 7.0



Professional Potential
This is a measure of the tendency to have potential for professional success across industry type and

functional area. This is characterized by scores that are derived from responses to questions regarding

academic and social background, and aspirations concerning work.

 

Your response prof i le concerning past  achievements,  social  or ientat ion,  and work

orientat ion is highly s imi lar to the prof i les of  highly effect ive professionals.  The good match

between the prof i les suggests that you are l ikely to be successful  in a professional

pos i t ion .

Look for  opportuni t ies to t ra in others and seek feedback on your t ra in ing sty le and

effectiveness.

Learn as much as you can about the people you work with and how they can best

contr ibute to projects you are involved in.

Set di f f icult  goals for yourself  and reward yourself  when you achieve them.

Talk about the success of  others and tel l  people about the role others have played in

your success.

Str ive for  cooperat ion rather than competi t ion with your co-workers.

Achievement
This component measures the tendency to set and accomplish challenging goals, while persisting in the face

of significant obstacles. This trait is characterized by: working hard; taking satisfaction and pride in producing

high quality work; and being competitive.

 

There are t imes when you are motivated to accompl ish chal lenging goals and to persist  in

the face of signif icant obstacles.  St i l l ,  in other circumstances, you may be less interested in

pursuing goals that  seem rushed or that  require extraordinary ef fort  purely for  the sake of

competing with others.  When you go the extra mi le to complete a task,  i t  is  general ly out of

necessity and not because of  a desire to achieve some recognit ion.

After a project is  launched, evaluate the urgency of remaining tasks periodical ly to

ensure that  appropriate effort  is  directed toward each step.

Consider a project  f rom two views:  f i rst ,  to accompl ish the task according to minimum

requirements;  and second, to exceed expectat ions.  After meeting minimum

requirements,  seek to surpr ise others with your extra effort  toward exceeding

expectat ions.

After c lar i fy ing goals and ident i fy ing chal lenges,  focus on execut ion of  your work.  Make

sure those around you understand the connect ion between their  efforts and the success

of the team.

Review the successes and fai lures of  others in your role (within and outside of your

organizat ion)  and learn how they have overcome chal lenges.  Consider how these

approaches might  a l low you to pursue excel lence in your own work.

Set goals that are consistent with the immediate needs of your department whi le

maintaining al ignment with the mission of the organizat ion.

When confronted with an obstacle,  focus on how your approach might  minimize

chal lenges and evaluate alternat ive steps to avoid further delay.

Avoid the temptat ion to reduce your efforts when i t  appears an achievement may be

dif f icult  to reach. Al low yourself  the opportunity to succeed in the face of obstacles by

apply ing extra ef fort  or  new approaches.

As you begin tasks that are less interest ing or more di f f icul t ,  jot  down 1-2 ways the

accompl ishment of  these tasks might benef i t  you,  your coworkers,  and the organizat ion.

Focus on how your ef forts  wi l l  contr ibute to broader accompl ishments.



Willingness to Learn
This component measures the tendency to learn from experience. This trait is characterized by: being open

to new experiences, seeking both positive and negative feedback, looking back on past experiences and

considering alternate courses of action, and finding patterns and order in complex information.

 

You are very open to change and exhibi t  a mindset of  cont inuous improvement.  You

actively seek out feedback, appreciate receiving i t ,  and consider i t  careful ly .  You learn from

your experiences and are unl ikely to make the same mistakes twice.  You don't  get

discouraged by setbacks,  but  rather see them as opportuni t ies to learn and improve your

performance.  When faced with new or complex informat ion,  you immediately look for

patterns that wi l l  help you understand and relate i t  to more famil iar  information.

Set aside t ime to cont inuously ant ic ipate potent ial  setbacks in your work.  Leverage what

you've learned from past  experiences to avoid or  proact ively address them.

Foster a culture of  cont inuous feedback in your workplace.  Create an environment

where others feel  comfortable both giv ing and receiving feedback.

Help a col league interpret others'  feedback object ively and use i t  to improve his/her

performance.

In your efforts to try new things,  be careful  that you don't  lose sight of  the rout ine habits

that contr ibute to your success.  Try to incorporate these behaviors into new

approaches to  so lve problems at  work .

When present ing complex information to someone else,  faci l i tate connect ions by

relat ing the information to something more fami l iar  to help your audience understand

the new information.

The next  t ime you are faced with a problem, brainstorm new solut ions before you begin

addressing i t .  Think outside the box and don't  feel  constrained by the way things are

usual ly done. Reflect on what has been successful  in similar s i tuat ions in the past,  but

chal lenge yourself  to test out an approach that could be even more effect ive.

Responsibility
This component measures the tendency of a person's responsibility for his/her own actions and a

commitment to performing assigned tasks. This trait is characterized by: reliability; proactive involvement in

work; and a dedication to complete even the most mundane tasks.

 

You are the type of  person who plans and pr ior i t izes tasks in order to accompl ish your

work on t ime and according to expectat ions.  When assigned bor ing or  rout ine tasks,  you

focus on your work with the same di l igence as you do for  more exci t ing projects .  You plan

careful ly and adhere to expectat ions in accomplishing even the most chal lenging work.

People can count on you to complete your work and to accept responsibi l i ty  when things

go  wrong .

Talk with your manager about your wi l l ingness to take on chal lenging assignments and

your desire to expand your career.  Indicate your interests and ideas,  and discuss

possible act ion steps.

Evaluate your exist ing responsibi l i t ies pr ior  to taking on new obl igat ions.  You may

become so enthusiast ic about a new chal lenge that  you take on more than you can

handle.  As you take on addit ional  assignments,  make sure that  you can st i l l  manage

your current job responsibi l i t ies without sacri f ic ing your rel iabi l i ty.

As your col leagues make plans for  important  projects ,  consider how you might  of fer

support  in the planning and coordinat ing of  key tasks.  Your tendency to plan careful ly

and to focus on maintaining rel iabi l i ty  may help others who might otherwise fai l  to

appreciate certain pit fal ls .

As you work to accompl ish tasks,  your st rong desire to meet your obl igat ions in a

t imely manner may cause you to over look opportuni t ies for  change.  Balance your goal

of  f in ishing on t ime and on budget,  with a focus on cont inual  improvement.  You may

stumble upon an improvement opportuni ty that  would have otherwise gone unnot iced.

When you approach a task,  you may tend to make plans and then aggressively  work

toward complet ion.  Take t ime to consider the key assumptions that  support  your plans

and then evaluate the accuracy and rel iabi l i ty of  these assumptions.  Adjust your plans

accordingly to maintain the performance you expect .



Deductive Reasoning

This assessment measures the ability to draw logical conclusions based on information provided and

complete scenarios using incomplete information.  It provides an indication of how an individual will perform

when asked to develop solutions when presented with information and draw sound conclusions from data.

This form of reasoning is commonly required to support work and decision making in many different types of

jobs at many levels.

This report provides information regarding an individual's ability to use sound logic to solve problems,

produce solutions when information is limited, and utilize data effectively. 

 

You are l ikely to have a developmental  opportunity in the area of  deduct ive reasoning.

Your performance on this assessment indicates that  you have a below average level  of

deduct ive reasoning abi l i ty  compared to others in s imi lar  job levels .   You may be able to

work with simple logical  arguments,  but may experience dif f iculty in identi fy ing assumptions

in more complex arguments.   Your level  of  deduct ive reasoning may impact your abi l i ty  to

use sound logic and draw reasonable conclusions based on avai lable informat ion.

At  work,  you are l ikely to take longer than most others to solve problems and wi l l  have

more dif f iculty ident i fy ing the amount of  information necessary to draw conclusions.   Others

with higher levels of  deduct ive reasoning abi l i ty  may be able to form sol id arguments more

effect ively,  ut l ize data more eff ic ient ly,  and develop logical  solut ions to problems. You may

have f laws in your logic.

When you are debat ing with a f r iend or col league,  discuss why and how he/she came to

his/her conclusions.   The strength of  an argument hinges upon whether a conclusion

necessari ly fol lows from the evidence.

Many arguments leave steps out and assume that the reader or l istener wi l l  f i l l  in the

blanks.   Ident i fy ing and chal lenging these assumptions is  one of  the best ways to defeat

an argument .

When making arguments and drawing conclusions,  a lways ask yoursel f  i f  your

conclusion MUST fol low based on the evidence you have avai lable.   I f  not ,  determine

what addit ional  evidence is  required or how your conclusion needs to be adjusted.

I f  you implement a solut ion to a problem and i t  fa i ls ,  ref lect  on your problem solving

process to see i f  steps were left  out ,  information was missing,  or  your logic was f lawed. 

Maintains Good Working

Relationships*
This measures the extent to which the candidate puts effort into developing good relationships with others.

 You are l ikely to put  ef fort  into developing good work relat ionships and act  in ways that

wi l l  strengthen work relat ionships.

Analyzes Information*
This measures the extent to which the candidate identifies key factors and integrates information to

understand data or situations.

 You are l ikely to be wi l l ing to work on tasks that involve analyzing,  integrat ing information

and ident i fy ing solut ions.

Learns Quickly* This measures the extent to which the candidate picks up new information and techniques easily.

 You are more l ikely to understand new concepts and techniques and absorb and assimi late

new information and facts easi ly .

Generates New Ideas* This measures the extent to which the candidate creates innovative approaches.

 You are l ikely to suggest some novel  and imaginat ive ideas when presented the

opportun i ty  to  do so .



Uses Time Efficiently* This measures the extent to which the candidate manages own time and delivers work on schedule.

 You are l ikely to work quickly and eff ic ient ly and can be rel ied upon to complete projects

on t ime.

Works to High Quality

Standards*
This measures the extent to which the candidate completes every task with a high degree of quality.

 
You are l ikely to complete tasks with a high degree of  qual i ty .

Adapts to Change* This measures the extent to which the candidate accepts and adapts to changes without difficulty.

 You are l ikely to adapt your approach in l ight  of  changing demands,  but  may hesi tate when

faced with a bigger change.

Copes with Uncertainty*
This measures the extent to which the candidate is productive when roles and situations are not clearly

defined.

 
You are l ikely to remain product ive when faced with ambiguity in your role.


